
How much could you save by implementing a 
financial wellness program?

Results of Financial Wellness Program Annual Savings 
Increased Productivity 

Reduced HR Admin costs 
Reduced Payroll Taxes 

Reduced Turnover 
Increased On-Time Retirement 

Total Savings 



How We Calculate 
Statistics were sourced from PWC’s 9th employee financial wellness study. 

Approximate number of unwell employees 

Many employees are so financially unwell they have less than $1000 to deal with unexpected 
expenses.  

Approximate number of unwell employees 

Number of Gen Z Employees X 62% = 

Number of Millennial Employees X 37% = 

Number of Gen X Employees X 34% = 

Number of Boomer Employees X 37% = 

Total 

Increased productivity 

These financially unwell employees reported spending three hours or more at work each week 
thinking about or dealing with issues related to their personal finances. They also no longer 
need 5 sick days per year to deal with their financial issues or stress-related illness. This returns 
(52 x 3) + 40 = 196 hours per employee per year.  

Number of unwell 
employees X Hourly Wage X Hours Saved = Total Savings 

 196 



Reduced HR admin costs 

Having financially well employees reduces 401k loans, payroll advances, and wage 
garnishments. Moreover, outsourcing employee benefits education reduces the time HR spends 
answering employee queries and clarifications. This saves HR 6 hours per unwell employee per 
year. 

Number of unwell 
employees X Hourly Wage X Hours Saved = Total Savings 

 6 

Reduced payroll taxes 

Once educated, employees increase their participation in HSA, 401k, or other pre-tax benefits. 
Half of those who previously did not participate begin to do so, averaging a contribution of 
$1000 to their HSA and $3000 to their 401k. 

Number of new 
HSA Participants X Contribution X Employer Payroll 

Taxes = Total Savings 

 $1000  6.2% 

Number of new 
401k Participants X Contribution X Employer Payroll 

Taxes = Total Savings 

$3000 6.2% 

Reduced turnover 

It costs an average of $4129 to recruit a new employee. Due to the financial wellness program, 
5% of employees stayed with the company, reducing those training costs.  

Number of 
Employees X Reduced Turnover X Training Cost = Total Savings 

 5% $4129 



 
 

 

Increased on-time retirement 

Employees that delay retirement can cost the company up to 60% more due to higher 
insurance costs, typically averaging $50,000 per year. Educating older employees and helping 
them be confident in their financial plan will allow them to retire earlier. 

 

Number of older 
employees X Increased Rate of 

Retirement X Benefit Savings = Total Savings 

     50%   $50,000      
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