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Denise O'Malley, Founder
You Define Wellness

Let me introduce myself.  I'm Denise O'Malley

and technically the founder of You Define

Wellness.  

Why do I say 'technically'?  

While the seed of the idea for what we've 

created came from my head and heart, it has 

been the passion of our network providers and 

community supporters that has made us what 

we are today.  From my perspective it is all of 

you, collectively, who are the founders of our 

company.

Together we are a community of diverse yet 

like-minded passionate people with a singular goal to help those seeking

to live a happy, healthy & thriving life and we welcome you into our fold.

This document is lengthy and it helps to think of it as a toolbox.  Take the

tools you need and leave the rest knowing where to find the information

you might need at another time.  I also encourage you to not print out the

document as information will change, I guarantee it. Simply access it from

our website when you need it.

Last, I want you to know that I am accessible.  I welcome getting to know

our network providers whether it is just chatting or we're brainstorming and

problem-solving.  My cell phone / text number is 303-257-1916.

Thank you for joining You Define Wellness, and welcome to our family!



Each provider in our network will have their own store that you can

customize with graphics, downloadable articles, videos and - of course -

the services & products You Define Wellness clients are entitled to receive.

STEP ONE: Login with the username and password you selected during the

application process.  Your Dashboard will appear and you most likely will

be scratching your head wondering, "What now?"

The first thing to do is decorate 

your store so it reflects your 

uniqueness. We've recorded a 

video to help you out.

https://youtu.be/hlbJbxzr9vk

Never fear... we're also available 

to help you out.  Schedule a 

Zoom call on our calendar at 

www.calendly.com/youdefinewellness.

CAUTIONARY NOTE:  All pictures you upload must be owned by you,

sourced from a site allowing commercial use, or created by you.  

STEP TWO:  Join our private Facebook page for network 

providers and introduce yourself. 

facebook.com/groups/YDWProviders 

This Facebook page is to collaborate, share ideas, 

post news and more.

First step: Set up your Store
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Signing up to speak at one of our many events such as:

#WellnessWednesday Lunch Bunch (panel discussion on a

healthy living topic);

What is.... ? (a focus on you and your modality);

Wellness Committee (panel discussion brainstorming wellness

ideas that an employer can put in place immediately);

and other events we have going on!

Let us introduce you on social media with an 

Note: This isn't a sales pitch nor should it be 

Let's introduce you to the public in An Apple A 

      Day video for our website, your store and our

STEP THREE: Schedule an orientation with You Define Wellness founder,

Denise O'Malley.  www.calendly.com/YouDefineWellness.

At this orientation, we'll answer questions you have about your store set up

and cover the following network provider benefits.

      original quote about your philosophy of 

      wellbeing along with a picture of you, 

      your business name, location and a link to 

      your store on our website!  Submit your quote 

      to denise@youdefinewellness.com - we'll 

      handle the design work!

      a quote from someone else.  We want people 
      to get to know YOU, your philosophy, mission, 
      and/or values.  

      YouTube channel. This is a 20-minute interview 

      recorded using Zoom technology with You Define 

      Wellness founder, Denise O'Malley. Schedule your 

      interview at calendly.com/youdefinewellness.

GET MORE VISIBILITY...
OPTIONAL
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There are two primary reasons that prevent consumers from engaging in services not

included in their medical insurance plan: Money and Knowledge.

As a society, we've taught people to turn to their medical insurance plan when

something is wrong, pay a small co-payment that is far less than retail rates, and

follow the instructions of their medical provider.  But what about wellness services,

things we do to attain or maintain a healthy lifestyle?  And what about those who feel

western medicine has failed them?

PATHWAYS: EMPLOYEE BENEFIT PLAN

We created an employer-subsidized benefit program 

that gives employees access to the services they 

want from our provider network!

We bill participating employers a fee each month 

per enrolled employee, when the invoice is paid we 

activate paid sessions and notify each employee via 

email with an authorization code for services 

(aka YDW Code).  Each YDW code has a value of up to $60 towards your service; if

the retail price is higher than $60, the client you see will pay the difference.

This plan is NOT like insurance; enrolled employees receive ONE session per month

unless they have purchased additional sessions.  Many of our network providers have

said, "One session a month isn't enough!"  Of course not particularly with coaching,

chiropractic, etc.  Our job is to get clients in your door, it's your job to keep them.

Discuss payment options with your client as you would any other new client you would

see.  It helps to think of us as a sampler plate from which our clients can experience

new-to-them modalities.
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Once an enrolled employee receives notification of an available authorized session,

they then access our online provider directory, review the provider profiles, and select

a listed service.  YOU CONTROL THE SERVICES LISTED ON YOUR PROFILE, we adjust

the service to read in a format that the user will understand.  Example: A $75 retail

valued service may read as such... 

(name of service): $15 plus 1 YDW Code
 

Enrollees on our plan are instructed to give you the authorization code.  At time of

service you will collect any out-of-pocket fees from the client ($15 in the example

above) and will file for the $60 additional on our website.  The link is at the bottom of

every page at YouDefineWellness.com.   There is no need for you to log in to our

website.

The request for reimbursement process is easy!  We do not collect medical information

and no ICD codes are needed.  Simply fill out the easy form stating who you saw,

when you saw them, the authorization code, the service you provided, your normal

retail rate, and your information.

COMPENSATION THROUGH YOU DEFINE WELLNESS:

Of the fee you list for a service, we will - within 1-2 business days - pay you

electronically up to the first $60 when you file for reimbursement.  If your normal retail

rate is less than $60, we can only reimburse up to your retail rate.  Please note: we

have no control over delays caused by bank processing.
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One time fee.

It never expires.

Can be shared with friends and family.

Unlimited usage each month.

Private Facebook page to receive special offers and discounts offered by our

network providers.

Privacy is protected as we do not collect information on buying habits.

HEALTHY LIVING SAVINGS CARD

We heard from consumers not on our employee

benefit program that they also wanted an  

option for affordable access to healthy living

products and services, so we created the Healthy Living Savings Card.

Benefits to card holders:

As a network provider with You Define Wellness, you can opt to offer discounts to

those who present this card.  Let me say that a different way... it is YOUR choice to

offer discounts! 

COMPENSATION THROUGH YOU DEFINE WELLNESS:

You will be paid directly from your client based on the discount you offer.  There is NO

reporting to You Define Wellness.
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Early in our formation we realized many network providers were saying the same thing:

"I want to take my expertise into the workplace but I don't know how to do it."

We knew how to create a speakers catalog and market to employers, so we listened

and added an onsite wellness education component to our list of services.

Every class has been created by a network provider and is exclusive to them.  You may

say, "Hey, put me down for that too!"  Sorry, it's original material; you will need to

create your own program.

To set up a wellness education class, go to YouDefineWellness.com; scroll to the

bottom of any page on our website, click "Add a WELLNESS TALK to your store," and

complete the form.

PROMOTION:

When you submit a class for the catalog, we will 

prepare a marketing ad, post it to our social 

media platforms, and ask that you do so as well.  We do

not pay to boost a specific wellness education class.

If you have submitted a class but NOT received a 

marketing ad for your class yet, please Contact Us 

as this is a relatively new feature and have not done it yet for all classes.
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Through You Define Wellness: When an employer or community group selects

your class from your store, you will receive an email notification of the purchase

and should reach out to the purchaser. PLEASE NOTE: you have the right to

decline an opportunity!  If you choose to decline it, just let us know and we will

discuss options with the purchaser.

Direct Contact: We are not hiding your contact information and you may be

contacted by a purchasers who wishes to work directly with you, perhaps they

wish to negotiate your fees.  It is perfectly okay if this happens andYou Define

Wellness will not participate in fees you negotiate or attend the event.

GETTING A GIG
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One-on-One Business Brainstorming.  This isn't coaching, it's brainstorming. Want to

bounce a business idea off someone? Get on You Define Wellness founder, Denise

O'Malley's schedule.  This is a $125/hr value but it's INCLUDED for our network

providers!

Referral bonus.  Refer us to your employer friends and other wellness peers and we

have a Gratitude Bonus for you when they join You Define Wellness.   Talk to us about

the current available bonus amount.

Discounts on business services.  There are many people who want access to our

network to sell their products and services to you and dangle financial incentives in

front of us to reach you.  That's not how it works with us.  Any financial incentive must

be in terms of a discount for you and the company MUST pass our review. 

Discounts do change and we will notify you via email when new programs are

available.  Contact us for more information.

Discounts on services from your peers!  Many have

asked if they can get discounts on wellness services for 

 

themselves... and the answer is YES!  Each network 

provider location is entitled to one Healthy Living 

Savings Card on request.  This is a $99 retail value; additional cards can be

purchased by You Define Wellness network providers and their staff at our

wholesale price of $20.

Page 10

More benefits!



You Define Wellness network providers have passed 

a criminal background investigation, regulatory license

review, business check with the Secretary of State, and online reputation analysis.

While this review is extensive, consumers should still conduct their own due diligence in selecting any

care provider.

 

Can I get discounts on wellness services

for myself?

YES!  Each provider location will receive

one Healthy Living Savings Card for their

personal use.  You are welcome to share 

this with your family or even pass it on to 

a friend if you wish.

Can I sell the Healthy Living Savings Card to my clients? 

YES!  You can purchase Healthy Living Savings Cards at the wholesale price of $20

each and re-sell them for up to $99.  You will receive the card, and a welcome letter

with instructions for the cardholder.  To purchase any quantity of cards, contact

info@YouDefineWellness.com.

Can I put something on my website indicating I am a You Define Wellness network

provider and have passed the background check?

YES!  We would love to have you do this!  If you need or

want help with wording, contact us.  We also have 

available for you two 'badges' you can place on your

website; the example at right is also available with a 

white background.  The small writing at the bottom 

states: 

Are you open to ideas & suggestions to improve or enhance You Define Wellness?

YES!  We are far different than we set out to be, and far better, simply because our

network providers and consumers made suggestions that made good business

sense to implement.
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What should I do if I'm confused?

Take a deep breath, then call or email us!  One of the side effects of creating

something new is confusion... it happens to everyone from time to time.  If you get lost,

forget something, or need assistance in any way, call us at 303-222-7168; ext. 700 or

email info@YouDefineWellness.com.  You can also use the Contact Us form on our

website.
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