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Not focusing on
employees can be
costly!

Rising medical claim costs:
If you have a self-funded health plan, what are your medical
claim costs?  Are they going up?

Client dissatisfaction: 
According to CEO Mastermind Group LX Council, each unhappy
can cost 20-50 times the immediate lost revenue.

Employee turnover:
SHRM estimates the average replacement cost of a salaried
employee is 6-9 months salary.

Unplanned absences:
According to Mercer, absenteeism costs can reach 35% of an
employer's payroll.

Poor leadership:
Blanchard Company calculates the cost for poor leadership can
be as much as 7% of total annual sales.

All are business risks (PEOPLE and OPERATIONS risks)
that can be mitigated with corporate 
wellness initiatives.



Happy, healthy &
thriving employees
provide a positive
impact to bottom line
profits!

We can help!



Pathways by You Define Wellness is a unique employer-subsidized
benefit program for the workplace delivering employee assessments,
monthly group wellness education, and individual access to services
as its primary core structure.

You Define Wellness offers healthy living expertise through our vetted
network of professionals representing a wide range of modalities
from traditional offerings of acupuncture, chiropractic, massage
therapy, and fitness but also includes holistic options such as energy
healing, naturopathy, and intuitives.  Coaching services include life,
health, financial, and relationships among many others.  

Our name - You Define Wellness - defines our broad approach to
honoring an individuals' right to select the health & wellness services
that they need, want, and desire.

The National Center for Complementary & Integrative Health, in their
2012 report "Use of Complementary Approaches in the U.S."
discovered that 59 million Americans spend $30.2 BILLION a year
out-of-pocket on complementary health approaches not traditionally
covered by medical insurance nor qualified for tax favored treatment
in Health Savings Accounts or Flexible Spending Accounts.

Pathways by You Define Wellness demonstrates employer support of
employees needs by subsidizing the care employees want resulting in
a happier, healthier & more thriving team.

Pathways:
A multi-dimensional Wellness @ Work option 
created by You Define Wellness 
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When you create something that has not existed before, there is a
need to provide understanding as to who you are.

Are we an Employee Assistance Plan?
No.  EAP's are reactionary; a life-altering event triggers the need for assistance.  EAP's
are beneficial for the short-term for emergency help but are not designed for on-going
care or supporting wellbeing goals.

Are we a provider directory?
Yes and no.  You Define Wellness is a community of vetted health and wellness
professionals.  While many access our website simply to find a care provider they can
trust, we use our network to create solutions for education and affordable access to
services.

Are we a corporate wellness program?
Yes and no.   While we work in the arena of corporate wellness, we are not a traditional
corporate wellness program.  We leave the biometrics to others while focusing on
delivering solutions that meet an individuals definition of healthy living.

Are we wellness insurance?
NO!  Our founder, Denise O'Malley, calls herself a Reformed Insurance Agent due to her
40 years in the industry, but we are not insurance.  Using her knowledge of how
insurance works - and what does not work - Ms. O'Malley developed a non-risk based
program to provide two things: education on various paths to wellbeing and affordable
access to the care one wants.

 

We listen to what both consumers and care providers say they want and
need, and then we design programs to meet those needs.

We are different, 
and isn't that refreshing?

About Us
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Pathways:
It's more than a name, it is our passion.

Over two+ decades, our Founder - Denise O'Malley - met with literally
thousands of individuals during employee benefit enrollment
meetings and approximately 61% fell into a category she labeled
DON'Ts, many of whom did not participate in wellness activities as
they simply did not know where to begin on their healthy living path.

Thus we created and launched a Wellness PathFinder certification
program for our vetted network providers and an integral component
of the Pathways program from You Define Wellness.

The Wellness PathFinders, as network providers, are already experts in
their modalities having received extensive training and credentials.  As
PathFinders, their certification teaches them how to guide individuals
to the right professionals who can help on their journey to healthy
living.

Each Pathfinder accepts a Code of Ethics 
that includes confidentiality, doing no 
intentional harm, not providing medical
diagnosis, and honoring the individual's 
right to define wellness on their terms.

The PathFinder's primary goal is to 
empower individuals to attain and maintain
optimum wellness as defined by the client.
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Pathways:
It's about focusing on the 8 Dimensions of Wellness

Most corporate wellness programs focus on biometrics and 2-3
dimensions of wellness: physical, emotional and financial.

However, there are eight dimensions:  

You Define Wellness offers an extensive network of vetted health and
wellness professionals ensuring we can meet most basic and ideal
needs for education or services.
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Pathways:
Benefits for the Enrolled Employee

Two Individual Wellbeing Assessments, months 1 & 7 - (page 5).
Quarterly 1-hour coaching sessions with Wellness PathFinder to review
assessment, set goals, and chart progress. 

The month 1 assessment in year 2 will be used to create a progress report for the
employee.

Monthly subsidized sessions (one per month) of the employee's choice
from the provider of choice in our network (page 6).

As our providers set their own rates, an additional fee may be due at time of service
paid by the employee.

Monthly group wellness education class of employer's choosing.
Invitation to special educational events exclusively for our clients.
Free admission to Wellness Fairs sponsored by us (page 7).
Healthy Living Savings Card by You Define Wellness 
that never expires and can be shared with family for 
unlimited discounts on additional products and 
services (page 8).

O'Malley & Assoc, LLC dba You Define Wellness is not an insurance company. Pathways by You Define
Wellness is not insurance, nor is it a replacement for medical insurance.
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Pathways:
Individual Wellbeing Assessment

In the Pathways program, everything starts with participants taking an online
Individual Wellbeing Assessment created with input from the experts in our
network.

Participants will be asked a series of questions based on the 8 Dimensions of
Wellness such as the one dimension illustrated below.  

The  completed assessment will be assigned to one of our Wellness
PathFinders to use in a one-on-one coaching session with the participant. 

The purpose of the coaching session is to help identify areas of weakness and
need, and to direct the participant to practitioners and modalities for expertise
using the Wellness Center at You Define Wellness.

Each participant will receive four quarterly sessions (1 per quarter) with the
Wellness PathFinder to ensure they are on track and meeting their identified
goals.  We allow the participant wishes to switch to another PathFinder for
future sessions if they so desire but recommend they stay with the same one if
possible.

At the 7 month marker, we ask the participant to re-take the assessment to
track their progress with consolidated reporting to the employer.
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Pathways:
Individual Healthy Living Sessions

Wellness isn't 'wellness' if it's not done on a regular basis, which is why the
Pathways program includes one subsidized healthy living session each month
with any participating provider in our network.

Let's define 'subsidized'.  Each of our network providers set their own pricing
and it ranges from very inexpensive to very expensive.  Participants will earn on
the first of each month - after the employer invoice is paid - one YDW Code with
a value of $60.  In essence, the employer is subsidizing the first $60 of any
selected service and the participant may have an additional fee at time of
service that is clearly described in each service offered on our website.

Many clients think of You Define Wellness as a sampler platter to try new
services.  Massage therapy one month, acupuncture the next, health coaching
after that... whatever appeals to them.  Others simply welcome the financial
assistance from their employer to continue the care they already receive (their
provider may need to join our network).

There is a catch: each authorized session will expire 90 days after issuance.
Why? Because wellness isn't 'wellness' if its not done on a regular basis!  When
this happens, 1/2 of the value will be returned to the employer and the other
half helps support non-profit healing partners in the community... and the
employer can direct where we spend the funds!  Habitat for Humanity? No
problem!  Local soccer league? Sure!  Local food banks? Absolutely!

No other employee benefit program returns funds to the employer or supports
the community like Pathways is set up to do!

Copyright O'Malley & Assoc LLC dba You Define Wellness, 2020-2021.  All Rights Reserved.                                                           |   Page 6



Pathways:
Wellness Fairs by You Define Wellness

We believe Wellness Fairs are a critical component to any corporate wellness
initiative.

Why is this one of our core beliefs?

Employees all have different needs with little spare time to make connections
with the healthy living professionals they need.  A wellness fair can deliver
valuable education AND provide one-on-one conversations with a variety of
experts.

At our Wellness Fairs, we will offer qualified speakers on a variety of healthy
living topics and an Exhibit Hall to meet more providers... and yes, we can do
this virtually!

For groups with fewer than 50 enrolled employees: we offer an all-client online
wellness fair in January & July.  

Groups with 50 or more enrolled employees: we will host one company
exclusive wellness fair each year either in person or virtually!  We will
customize the Wellness Fair to meet your needs with speakers, length of the
event, and exhibit booths with our provider network. Enrolled employees can
also attend our semi-annual all-client online wellness fairs.

Wellness Fairs are free for enrolled employees and $10 per excess attendee
per employer.
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Pathways:
Healthy Living Savings Card

It is evergreen, meaning it never expires;
It can be used by all members of the family; 
Receive free admission to most You Define Wellness events; and,
There is no limit as to the number of times it can be used in a month,
although some of our providers have set limitations.

Every enrolled employee will receive at initial enrollment a Healthy Living
Savings Card for discounts on products and services offered by participating
You Define Wellness network providers.

This is a very special savings card:

The savings on this card are massive if used!  Discounts on massage,
acupuncture, coaching of all kinds, and even products.  We even have a real
estate agent who will give back to you part of his commission at closing
(Wisconsin only)!

This card purchased separately retails for $99 and is included for enrollees in
the Pathways program.
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Pathways:
Benefits for the Employer

A comprehensive program for the workplace that includes:
assessments;
monthly group wellness education classes; and, 
monthly affordable employee access to services of choice.

We start with an analysis of hidden wellness benefits that are
currently in place: particularly medical insurance, Employee
Assistance Plans, retirement plans, and workers compensation.
We believe in using resources currently in place when we can. 

A consolidated analysis of the employee Wellbeing
Assessment to determine ROI and goal benchmarks.*

At six months, a progress report based on the mid-year
individual Wellbeing Assessments.*

At the conclusion of 1 year, a summary report.*

An annual Wellness Fair.

 

(The employer can request we include questions they submit.)

NOTE*:
Employee assessments are treated with the highest degree of confidentiality and at no
time will individual responses with identifying information be provided to the employer
or anyone outside of You Define Wellness.  Reports we provide to others will use
consolidated data.  If an employee responds in such a way that we determine them to
be a danger to themselves or others, we will handle the situation according to
protocols our providers currently follow for legal, licensure, certification, and regulatory
bodies.
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Pathways:
Program Specifications

If all benefits in Pathways were purchased separately, the retail value would be
more than $215; this is a 32% savings.  Pathways rate is equivalent to .84 cents
per employee hour (based on full-time employees working 40 hours per week).
Rate guarantee: Rates are locked in for 24 months from the effective date.  Due to
the structure of our program, we do not anticipate price increases upon renewal.

We do not price our program based on enrolled employees as our utilization is
factored on the back end.  As this is unusual, let us explain:

Employees earn one session with our providers at the beginning of each month
and each session code is valid for 90 days.
If an earned session expires in 90-days without being used, 1/2 of the value of
that session will be returned to the employer.
The other 1/2 value is paid to a non-profit healing partner in the community;
this can be a non-profit organization the employer supports.

For groups of 50+ enrolled employees, we may have room to negotiate the monthly
rate.  Contact us for more information.

An additional fee will apply for employees attending monthly wellness education
and the annual Wellness Fair above the number of enrolled employees.

$15 per excess attendee at monthly wellness education.
$10 per excess attendee at annual Wellness Fair.

If employees contribute to the monthly rate, we recommend their contribution be
after-tax.  Check with your legal and tax advisors.

Employee informational meeting followed by online enrollment.
Effective date will be 1st of month following enrollment; 1st month fee due
prior to the effective date.

Upon enrollment, employees will receive link to take the Individual Wellbeing
Assessment and instructions on scheduling their coaching appointment.
Employees may enroll or cancel at any time.  However, employees who cancel their
enrollment may not re-enroll until the beginning of the next plan year.

Monthly Rate per Enrolled Employee:  $146

Obtaining a Quote

Participation Requirement: 5 enrolled employees minimum

Employer Contribution: > 100%

Enrollment Process (ideal):
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Pathways:
COVID-19 Protocols

All meetings in the sales process from exploratory to planning will be conducted
via Zoom or phone.  

Sales meetings can be scheduled at www.calendly.com/youdefinewellness
The employer application can be found on our website in the Wellness Center. 
 Simply click on the Pathways Quick Link.

www.YouDefineWellness.com/wellness-center

Employee informational meetings will be held on a group Zoom call followed by
online enrollment.

Many healthy living services, particularly body work, can not be conducted virtually.
Each of our network providers - at a minimum - follow protocols established by
regulatory bodies and health officials in their state and community.  

For the foreseeable future, wellness education talks and wellness fairs will be held
virtually via Zoom or platforms specifically designed for online events.

Email: denise@YouDefineWellness.com 
Cell phone: 303-257-1916

COVID-19 has changed the way everyone conducts business, and we are no
exception.  The safety of employer personnel, sales representatives, and You
Define Wellness team members - at all times - will be of the utmost
importance.

Sales Process:

Enrollment Process:

In-Person Services:

Wellness Education & Wellness Fairs:

If you have questions about COVID-19 protocols, please call, text or email
Denise O'Malley, Managing Partner:
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